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Gallant Ho Service Learning Scheme – Family Values
耀棣家庭價值服務學習計劃
Application Guideline

A. Objectives

· The Gallant Ho Service Learning Scheme – Family Values was set up by Mr. Gallant Ho in 2008 with the following aims:
(a) To develop students into future leaders with a strong commitment to family and traditional Chinese values through service learning;

(b) To enhance family relationship and harmony of the service recipients;

(c) To strengthen HKU’s service to society and partnership with the community; and
(d) To develop a network of alumni and students in serving the community.
B. Eligible Projects

· The Scheme finances projects which adopt a service learning approach and are: 
(a) Organised or led by HKU students or student bodies; or

(b) Organised by HKU staff and participated actively and extensively by HKU students

· The project under application should take the following forms:
(a) Local and overseas voluntary service;

(b) Service learning projects;

(c) Public education programmes; and
(d) Innovative learning activities.
· Since the Scheme assumes that all people are the agents of change and each family member is equally responsible for the success of a family, project should be designed to work with one of the following family member groups:

(a) The children (including orphans);

(b) The youths;

(c) The parents; and
(d) The elderly.

· Project can take place inside or outside of Hong Kong.

C. Funding Available

· The funding level depends on the merits of the project proposal and the available resources of the Scheme. Projects which involve the active and extensive participation of students and graduates will be given higher priority.

· The Grant to each project may not exceed HK$50,000, however, the Steering Committee may exercise discretion to approve grants up to HK$100,000 for projects with strong justifications.
D. Assessment of Application
· Assessment will be conducted by the Steering Committees of the Fund on the basis of: 
(a) Relevance to the objectives of the Scheme; 

(b) Originality and innovativeness of the project;
(c) Feasibility and sustainability of the project; and

(d) The impact or anticipated impact of the project to the community and students.

· Funding decisions will be made approximately 4 weeks after the deadline and announced by email.
E. Application Procedure 
· Applicants should submit the completed application form, a detailed project proposal and the following materials to the Student Development Section, Centre of Development and Resources for Students (CEDARS) via email at cedars-programmes@hku.hk for consideration:
(a) Personal particulars of the project coordinators and/or background of the student groups or bodies involved;

(b) A project proposal;

(c) Any relevant supplementary information in the form of appendices with no more than 10 pages.
· The main content of the project proposal should be limited to 6 pages (in 12-point font) and include the followings:

(a) An executive summary; 

(b) Objectives of the project;

(c) Project activities and timeline;

(d) Expected outcomes, achievements, impact and contributions of the project;

(e) Expected number of participants;
(f) A budget and the amount of grant being sought; and 
(g) Method of project evaluation and evaluation by activity participants.

· A successful applicant will be disqualified and/or, where appropriate, be required to refund the Grant if he/she provides any false or misleading information to the Steering Committee.

F. Application Deadline: 5 p.m., December 31, 2010 (Friday). 

G. Project Completion Date

· Under normal circumstances, projects should be completed within one year upon approval of the Grant. All changes to approved projects and deferral of completion date require the approval of the Steering Committee in advance.

H. Report and Evaluation

· Projects of more than 6 months are required to submit interim progress reports (Appendix 1) every six months and one final report (Appendix 2 as the cover sheet) within one month upon the completion of project. Projects of less than 6 months are required to submit one final report only.

· The final report should include:
(a) An account of the activities carried out;
(b) An evaluation of the project with details on:

· The outcome of the activities;
· The results achieved;
· The use of the Grant awarded;

· Ways of disseminating the project results or findings; 
· The obstacles encountered and areas for improvement;
· Feedback and evaluation by HKU students (e.g. learning reports, reflective journals, questionnaire, focus group, etc.) and beneficiaries (e.g. surveys, focus groups, etc.); 
(c) A financial statement; and 
(d) Publications, if any.
· Upon the completion of projects, project teams may be invited to present their findings and outcomes to the HKU community and wider public.

· If needed, CEDARS may also invite project teams for meetings to review the progress during the project implementation phase.

Appendix 1

THE UNIVERSITY OF HONG KONG

Gallant Ho Service Learning Scheme – Family Values
Interim Progress Report

1. Project Title

2. Coordinator and Participants

	
	Name
	Faculty/Department/Unit 
	Post 

	Principal Coordinator


	
	
	

	Others


	
	
	


3. Project Duration

	
	Original
	Revised


	Date of Approval by the Steering Committee
( must be quoted)

	Project Start Date


	
	
	

	Project Completion Date


	
	
	

	Duration  (in month)


	
	
	

	Report Submission Date


	
	
	


4. Project Expenditure

4.1
Account Code (if any)
4.2
Other Source(s) of Funding (if any)



	Source
	Amount (HK$)

	
	


4.3
 Budget and Expenditure

	
	Budget as approved
	Expenditure up to the current report 

	Staff Cost
	
	

	Travel & Accommodation 
	
	

	General Expenses
	
	

	Others (please specify)
	
	

	Total
	
	


4.4
If an adjustment to the budget is needed, please provide the new budget and reasons for the adjustment. 

	


5. Project Objectives

5.1
Objectives as per original application


1.


2.


3. ....

5.2
Revised objectives (if applicable)

1.


2.


3. ....

Reasons for the change: 


6. Major Activities - 
Activities carried out during the reporting period and the results achieved.

Principal Coordinator

Signature: 

Name:




Date:




Appendix 2

THE UNIVERSITY OF HONG KONG

Gallant Ho Service Learning Scheme – Family Values
Cover Sheet for Final Report

1. Project Title

2. Coordinator and Participants

	
	Name
	Faculty/Department/Unit 
	Post 

	Principal Coordinator


	
	
	

	Others


	
	
	


3. Project Duration

	
	Original
	Revised


	Date of Approval by the Steering Committee
( must be quoted)

	Project Start Date


	
	
	

	Project Completion Date


	
	
	

	Duration  (in month)


	
	
	

	Report Submission Date


	
	
	


4. Project Expenditure

4.1
Account Code (if any)
4.2
Other Source(s) of Funding (if any)



	Source
	Amount (HK$)

	
	


4.3
 Budget and Expenditure

	
	Budget as approved
	Expenditure up to the current report 

	Staff Cost
	
	

	Travel & Accommodation 
	
	

	General Expenses
	
	

	Others (please specify)
	
	

	Total
	
	


4.4
Balance:  $______________ 

(____% of the approved budget; refund arranged / to be arranged*)
* Deleted as appropriate
5. Project Objectives

5.1
Objectives as per original application


1.


2.


3. ....

5.2
Revised objectives (if applicable)

1.


2.


3. ....

Reasons for the change: 


5.3
Realisation of the objectives

	Objectives

(as per 5.1/5.2 above)
	Addressed

(please tick)
	Percentage achieved

(please estimate)
	Strategies / Means

	1.


	
	
	

	2.


	
	
	

	3.


	
	
	

	4.


	
	
	


5.4
Reasons for under-achievements and attempts to overcome the problems, if any

6. Major Activities
6.1
Activities carried out

6.2
Areas addressed and results achieved

7. Other Impact (e.g. award or prizes, collaboration with other organisations, setting good practice for other similar projects, institutions and the wider community locally or internationally, etc.) and Deliverables (e.g. publications)
Principal Coordinator

Signature: 

Name:




Date:
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